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(Los Angeles) Nonprofits address critical societal needs, contribute 
more than $900 billion annually to the nation’s economy, and are 
typically led by volunteer boards. Although nonprofits come in all 
shapes and sizes, they have one thing in common: a pressing need 
for smart and effective board leadership. Yet, studies continue to 
show that nonprofit boards are not performing at the levels that their 
organizations need and expect. SOURCE: 2015 Survey on Board of Directors  

of Nonprofit Organizations – Larcker, et al.

It is this reality, and decades of hands-on experience in the sector,  
that led two national nonprofit experts to create Step Up!, a fresh 
approach to equipping nonprofit board members with the guidance 
needed to avoid common pitfalls and provide the quality leadership 
that is essential to their organizations. Co-authored by Elizabeth 
Bailey and Nancy Schmidt of 2B Communications in Southern 
California, Step Up! is an easy-to-read and accessible “how to” 
handbook geared for nonprofit and association board members and 
those considering joining a board. 

“Being on a board is too important a job to approach with anything less than a strong understanding of the importance 
of the role and a commitment to excellence,” says co-author Nancy Schmidt. “Step Up! shows board members how they 
can tap into their enormous potential and power to achieve real change.”

Visually engaging, easy-to-read, Step Up! covers the key elements of being an effective nonprofit board member. 
The book helps readers to understand their role and offers advice on issues ranging from how to deal with conflicts of 
interest to working effectively with staff. Step Up! also includes guidance on the use of social media and underscores 
the importance and value of diversity on nonprofit and association boards. The books are organized in standalone 
chapters, each conveying a key insight in a conversational style, such as: Play Your Position; Strive For Excellence,  
Not Perfection; Conflict is Not a Dirty Word; Avoid Unintended Consequences; and Courage. Bring it! 

“One of the things we’ve seen over and over is that nonprofit board members lack an understanding of their  
role on the board and how it translates to the success of the organization,” says co-author Elizabeth Bailey.  
“Results from a nationwide study we conducted last year, Engaged and On Board, found that only one-third  
of new board members believed they had been fully oriented to their new role and knew what was expected of  
them. A quick read of Step Up! will provide nonprofit and association board members with the knowledge and 
direction they need to see and do things differently.”
				  
For additional information regarding Step Up! and to purchase, visit 2bcommunications.com

Step Up! Offers Help for Nonprofit and Association Board Members 
and the Organizations That Depend on Them

What Nonprofit Leaders are Saying
“A real gem. Packed with accessible, 
useful insights and practical ideas.”

 BARRY POSNER, co-author  
The Leadership Challenge and Learning Leadership

“I’d recommend that all associations 
provide a copy of this book to each of 
their board members. It’s beautifully 
done, artfully designed and most 
importantly, covers the role of board 
members in an easy-to-read, yet 
thought-provoking way.” 

MARY BYERS, CAE
Association Consultant and Author of Race for 
Relevance: 5 Radical Changes for Associations
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A visually engaging, easy-to-read, soft cover book that covers the key qualities that distinguish an effective nonprofit  
or association board member. 

A great resource – and gift – for board members, chief executives, and people who want to make a difference by  
joining a board.

Step Up! is fast becoming a core board training resource for nonprofits and associations that stimulates discussion and 
gets board members on the same page.

Elizabeth Bailey is Co-Founder and Principal of 2B Communications. Elizabeth’s passion is helping nonprofits and professional 
associations change, grow and thrive. Over the past twenty-five years, she has led board performance, research, planning, 
branding and marketing communications efforts for hundreds of organizations. A seasoned professional facilitator, Elizabeth 
specializes in leading strategic growth planning processes and speaks frequently on high-performance board leadership, 
generational shifts, and branding for associations and nonprofits. Elizabeth lives in Manhattan Beach, CA.  

Nancy Schmidt is a Principal of 2B Communications. As an executive in a corporate identity and communications firm,  
and founder of her own market research firm, she has helped hundreds of organizations over the past 25+ years. Her work 
includes research programs and communications campaigns for major corporations, educational institutions and nonprofits.  
At 2B Communications, Nancy’s diverse background helps nonprofit organizations and associations maximize their ability to 
effect social change. She has spent 20 years as a parent leader in the public schools, and serves on multiple nonprofit and 
association boards. She lives in Los Angeles, CA. 

Step Up! at a Glance

About the Authors

Nonprofits Today

•  �With over 1.5 million nonprofit organizations in the US, 
the sector is an economic powerhouse that contributed 
an estimated $905.9 billion to the US economy in 2013. 
Competition is fierce for resources, talent and financial 
support – and requires boards to be more strategic and 
innovative than ever before.

	 SOURCE: The Nonprofit Sector in Brief 2015, Brian McKeever,  
	 The Urban Institute

Associations Today

•  �There are nearly 100,000 professional and trade 
associations in the US.

•  �A report published in 2012 by the ASAE Foundation 
estimated that as of 2009, membership associations held 
more than $245 billion in assets, generated $130 billion 
in revenue, and employed more than 1.2 million people. 

	 SOURCE: Association 990® Database

Nonprofit handbook:  
108 pages; 19 standalone chapters

Association handbook:  
104 pages; 18 standalone chapters
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Serving on a board can be a heady experience.  

You’re at the top, on the inside. As historians and observers 

of human nature throughout time have told us, an unintended 

consequence of gaining power is its potential to elevate  

the ego and bring out a subtle (or not-so-subtle) sense  

of entitlement.

While the odds are low that you joined your board aspiring 

to be a supreme dictator or to have your ego stroked, 

it’s deceptively easy to adopt habits or behaviors that 

subconsciously work against the true spirit of supporting  

your nonprofit.

Avoid Unintended 
Consequences.

INSIGHT 9

50  |  STEP UP!

UP
EP
STELIZABETH BAILEY

NANCY SCHMIDT

STEP UP!
HOW TO BE 

AN EXCELLENT 

NONPROFIT 

BOARD MEMBER

Elizabeth Bailey  

is a change agent, 

facilitator and 

branding professional 

who has helped 

hundreds of 

organizations optimize 

their relevance 

and results. By 

skillfully combining her knowledge of 

board leadership, generational shifts, 

marketplace trends, technology, the 

pitfalls that cause organizations to 

stumble and the cultures that help them 

soar – Elizabeth helps nonprofits and 

their leaders connect the dots in powerful 

new ways. Elizabeth is co-founder and 

principal of 2B Communications.

Nancy Schmidt

literally wakes up 

every morning 

believing it is her 

job to make positive 

change in the world. 

To accomplish this she 

draws on her training 

in anthropology, 

research and communications to help 

nonprofits identify new opportunities, 

develop and implement strategic plans 

and create signature programs that solve 

problems in innovative and creative 

ways. She is co-founder of a market 

research firm, and a principal at  

2B Communications.

Step Up! authors, Elizabeth Bailey and 

Nancy Schmidt, are passionate about 

helping nonprofit leaders achieve 

excellence.

2B Communications helps nonprofits 

achieve new levels of engagement, 

impact and excellence.

Our work over the past 25+ years has 

taken us inside organizations and 

professional associations across diverse 

sectors in the U.S. and internationally. 

These collaborations have provided us 

with invaluable real-world knowledge  

and experience.

We’ve conducted qualitative and 

quantitative research studies, 

developed and helped execute strategic 

growth plans, and designed and 

implemented comprehensive branding, 

marketing and signature programs for 

more than a hundred organizations. 

These hands-on endeavors have shaped 

the ideas and solutions we bring to the 

nonprofit sector and its business and 

government partners.

A recognized expert in the nonprofit 

leadership arena, 2B is also the author of 

Engaged and On Board, a national survey 

of more than 1,200 association and 

nonprofit board members that delivers 

fresh insights on how to increase board 

engagement and excellence.

Learn more about 2B’s work and our  

team of strategists, researchers, creative 

and technology professionals at 

2bcommunications.com.

“A real gem. Packed with accessible,

useful insights and practical ideas.”

 BARRY POSNER, co-author The Leadership Challenge and Learning Leadership
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“Step Up! addresses everything one needs to know  

to be a top-notch nonprofit board member.  

From beginning to end, this well-researched, intelligently written guide  

is an invaluable roadmap for first-time board members,  

as well as those of us who have been around the table a few times.”  

CHERYL SABAN, Ph.D., Philanthropist and Board Member  

Children’s Hospital Los Angeles, The Clinton Foundation, Girls Who Code 

“If you’re on a nonprofit board, or considering joining one,  

this book is a must-read.”

GAIL CONNELLY, Executive Director, National Association of Elementary School Principals

Part inspiration, part education and part how-to, Step Up! imparts the 

insights that new and tenured nonprofit board members wish they  

knew from the get-go. 

Step Up! is written for leaders who want practical guidance presented in  

an easily digestible format. It’s based on research and decades of 

experience working with hundreds of nonprofit boards and organizations. 

It covers the basics and ventures beyond the usual topics into areas that 

aren’t always openly discussed. 

Step Up! addresses situations that often play out in boardrooms and 

answers the questions that board members commonly raise: 

	 n			What am I supposed to be doing?

	 n			Where are the boundaries?

	 n			How can I make sure I’m helping and not hurting?

	 n			Is it okay to raise that issue?

	 n			How can I add the most value?

Stepping up to board leadership 

is an honor and a challenge. If just 

one idea from Step Up! empowers 

someone to join a board or to become 

an excellent board member, then this 

book has accomplished its objective. 

You’ve joined a board. NOW WHAT?
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COURAGE. BRING IT!  |  57

“Life expands 

or shrinks in 

proportion to 

one’s courage.”

ANAÏS NIN

Leading an organization in today’s hypercompetitive, rapidly 

changing world is not for the faint of heart. It takes courage 

to face facts, identify challenges and do something 

about them — especially if that means adopting bold, new 

approaches that break with long-held mindsets or traditions.

Courageous leadership means understanding and 

confronting realities, not denying them or putting off facing 

and addressing them. It means being willing to ask honest, 

open questions, gather objective data, and challenge “what 

we’ve always done” in the context of what genuinely needs to 

change, to ensure that the organization fulfills its purpose.

COURAGE.
BRING IT!

INSIGHT 10
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Part inspiration, part education and part how-to, Step Up! answers that 

question by imparting the insights that both new and tenured nonprofit 

board members and their chief executives wish they knew from the get-go.

Being an excellent board member pays dividends all the way around  

for your association and for you personally. On the flip side, there can  

be serious and unintended consequences when board members are  

ill-equipped for the job.

Step Up! is written for leaders who want cut-to-the-chase practical 

guidance presented in an easily digestible format. It’s based on research 

and decades of experience working with association and nonprofit boards 

from virtually every part of the nonprofit spectrum. Step Up! covers the 

basics and ventures beyond the usual topics into areas that aren’t always 

openly discussed.

Step Up! addresses situations that often play out in boardrooms and 

answers the questions that board members commonly raise:  

	 n			What am I supposed to be doing?

	 n			Where are the boundaries?

	 n			How can I make sure I’m helping and not hurting?

	 n			Is it okay to raise that issue?

	 n			How can I add the most value?

Stepping up to board leadership is an honor and a challenge. If just 

one idea from Step Up! helps you in your quest to be an excellent board 

member, then this book’s primary objective has been met.

You’ve joined a board. NOW WHAT? UP
EP
STELIZABETH BAILEY

NANCY SCHMIDT

STEP UP!
HOW TO BE 

AN EXCELLENT 

ASSOCIATION 

BOARD MEMBER

Elizabeth Bailey is  

a strategic change 

leader, facilitator 

and marketing 

professional who 

has helped hundreds 

of organizations 

optimize their 

relevance and results. 

By skillfully combining her knowledge 

of board leadership, generational 

shifts, marketplace trends, technology, 

the pitfalls that cause organizations to 

stumble and the cultures that help them 

soar – Elizabeth helps organizations and 

their leaders connect the dots in powerful 

new ways. Elizabeth is co-founder and 

principal of 2B Communications.

Nancy Schmidt

literally wakes up 

every morning 

believing it is her 

job to make positive 

change in the world. 

To accomplish this she 

draws on her training 

in anthropology, 

research and communications to help 

nonprofits identify new opportunities, 

develop and implement strategic plans 

and create signature programs that solve 

problems in innovative and creative 

ways. She is co-founder of a market 

research firm, and a principal at  

2B Communications.

Step Up! authors, Elizabeth Bailey and 

Nancy Schmidt, are passionate about 

helping nonprofit leaders achieve 

excellence.

2B Communications helps professional 

associations and nonprofits achieve 

new levels of engagement, impact and 

excellence.

Our work over the past 25+ years has 

taken us inside organizations and 

professional associations across diverse 

sectors and in nearly every part of the 

country. These collaborations have 

provided us with invaluable real-world 

knowledge and experience.

We’ve conducted qualitative and 

quantitative research studies, 

developed and helped execute strategic 

growth plans, and designed and 

implemented comprehensive branding, 

marketing and signature programs for 

more than a hundred organizations. 

These hands-on endeavors have shaped 

the ideas and solutions we bring to the 

nonprofit sector and its business and 

government partners.

A recognized expert in the nonprofit 

leadership arena, 2B is also the author of 

Engaged and On Board, a national survey 

of more than 1,200 association and 

nonprofit board members that delivers 

fresh insights on how to increase board 

engagement and excellence.

Learn more about 2B’s work and our  

team of strategists, researchers, creative 

and technology professionals at 

2bcommunications.com.
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